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Foothills Education Charter High School
Implementation Grant Update

April Grant News

Staff, Friends, and Supporters of Foothills Education Charter High School:

The great work of the Implementation Grant team is rolling on. Scott Gordon,
Regional Director for Instruction, summarized where we are to date:

"Our three grant teams continue to work very hard at improving the overall
curriculum and instruction at Foothills. The eight End-of-Course curriculum teams
have continued their work focusing on removing unaligned content from GradPoint,
creating new content to and making modifications to content for better alignment.
They hope to complete the content work early this summer and follow up with work
on assessments. The data team continues to dig deep into Milestones results and
they continue evaluating best practices regarding development/creation of test
items. The instructional coaches met as a group recently to share with each other
successful practices that they have implemented already. They are making plans
to share these with the faculty at each site. The work accomplished by these three
groups has made and will continue to make a huge impact on Foothills, to the point
that we plan to continue this work beyond the grant timeline into the coming year." 

Foothills Superintendent, Dr. Sherrie Gibney-Sherman, added:

"We are making progress. We are engaging with external resources to help us
analyze data and create targeted solutions to student achievement improvement.
As mentioned last month, the Georgia Center for Assessment and Dr. Jeff
Barker will be conducting an audit our our curriculum modifications and
assessment alignment this summer. They are also reviewing all of the options
available to us in the GCA Assesslet product which will help us to focus
interventions for student performance."

One of the most important external resources supporting the work of Foothills and
the Implementation Grant team is Dr. Cowen Harter, former Director of
Accountability for the Georgia Department of Education, now serving as the District
Effectiveness Specialist for West Georgia RESA (Regional Educational Service
Agency). Dr. Harter recently provided us with a detailed, annotated review of
Foothills' CCRPI (College and Career Performance Readiness Index) data, digging



into Content Mastery, Progress, Closing Gaps, Readiness, and Graduation Rate.
This report will be very helpful in guiding the continuing work of Foothills to improve
academic performance and EOC scores.

Foothills also received a vote of confidence from GAEL (Georgia Association of
Education Leaders) Executive Director, Jimmy Stokes. In the April 18th Flyer,
he laid out the tremendous potential of, and challenges facing, non-traditional
charter high schools such as Foothills. In "The Closing of Graduation Achievement -
Charter High School," he wrote,

"[F]rom the educational perspective... [v]irtual and on-line education have been
heralded as a most efficient use of education resources and is the way of the
future. While virtual and on-line education is most efficient in the provision of
instruction, it has not compared with traditional instruction in preparing students for
high stakes tests. That is probably due to multiple causes but chief among them
must be that many of the students that are most attracted to virtual, on-line
education often don't fit into the traditional school for several social and emotional
issues. Virtual education offers a much safer haven for those students. Quite often
those students have academic challenges as well.... The dilemma is that the virtual
charter schools along with the non-traditional alternative schools such as Mountain
Charter, Foothills Charter, and Coastal Charter appeal to students with issues,
students whose academic needs are not met in a traditional environment.
Obviously, the assessment system for traditional public schools does not paint an
accurate picture of what goes on in these non-traditional schools. A visit to one of
the Foothills, Mountain, or Coastal campuses will convince anyone of the value of
their work and the substantive expectations they have for students. The bottom
line is we must adapt our assessment system to reflect that not all schools serve
the same students and that not all students needs are the same, and
subsequently their performance needs to be measured in a more reasonable
manner."

----------

As mentioned above, to help tackle these ongoing challenges, Rachael Parr and
Mary Anne Hale, along with Scott Gordon, assembled instructional coaches
from Foothills sites around the state for a training and sharing session at East
Jackson Comprehensive High School on April 12th. You will recall that the Rachel,
Mary, and the coaches are working with yet another external resource, Better
Lesson, which is enabling them to partner with mentors and coaches all across
the nation. Rachel Parr spoke with me about the goals for the April meeting,
namely, supporting coaches in the following areas:

Working with teachers to supporting student in setting their own personalized
learning goals.
Working with teachers to Improve/implement formative assessment to
personalize instruction.
Developing implementation plans for each site.
Sharing specific instructional strategies for each site.
Modifying instructional strategies for the instructional needs of the Foothills
model.
Promoting and facilitating networking among coaches across sites.

I had an opportunity to sit in with the English Language Arts group, where coaches
shared many excellent ideas. For example, EY Coley, from the Jackson County
site, discussed the use of "Padlet" software to develop "an effective feedback
chain for student writing." This is particularly needed, given the unique attendance



and learning patterns specific to Foothills students. Padlet can be used to:
Enable multiple teachers to keep up with the writing progress and samples
for individual students.
Keep a log for students and teachers on what is working, what has been
mastered, and what areas need additional focus.
Maintain a "repository" of student work and writing samples.
Provide a writing support area.
Share rubrics for specific writing processes.
Include grammar help and games.

This virtual display of student work, notes, memos, and ideas is a whiteboard that
continues to be built and evolve over time. It was pointed out that students
themselves have access to appropriate sections of the site.

There is great excitement being generated by all of this terrific work. Stay tuned,
there is more to follow next month - see you in May.

Regards,
Dr. Ken Sherman
Foothills Implementation Grant Communicator
ken.sherman@foothillscharter.org 
706-224-2526
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